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- FOR 92, MC LUCAS FROM GEN ALLEN 
SUBJECT: INTERIM SYSTEM FILM READOUT GAMBIT STATUS. ~ 
REFERENCES “HIG #531 AND CHARSE 2527. 

1 A STATUS REPCRT ON ACTIONS TAKEN TO DATE ANO OURS 
PHILOSOPHY OF MANAGEMENT TO’ IMPLEMENT THE GAMBIT 
FILM REAQGUT SYSTEM FOLLOUSS 
2. CONTRACTS WERE INITIATED "ITH LMSC AND EKC ON 
28 APR 71 FOR THE DEFINITION PHASE OF THE READOUT 
SYSTEM. MAXIMUM COST FOR THESE TWO CONTRACTS: 1S 
les IA COMPETITIVE DEFINITION PHASE FORTHE 
SYSTEM SOFTWARE 1S IN PROCESS. COSTS FOR THIS 
EFFORT. “ILL NOT EXCEED | | 7 





PAGE 2 CHARGE 2544-P-OpGEo RET 
3. PEVELOPMENT CONTRACT PROPOSALS “HLL SE AVAILABLE 
ON 1°QUL 77 AND WILL BE BASED ON FIRM QUOTES FOR WELL 
DEFINED HARDWARE AND “NOT TO EXCEED” PROPOSALS FOR 
LESS “ELL DEFINED HARDYARE (SUCH AS THE COMAND 
SYSTE'!). APPROPRIATE COSTS FO° PARALLEL DESIGN 
APPROACHES WILL ALSO BE INCLUDED “HERE SUCH AN APPROACH 
‘IS JUSTIFIED. "E SHOULD BE PREPARED TO REPORT TO YoU 
ON THE FIRM COSTS BY 9 WUL 71. WE BILL MAKE EVERY EFFORT 
TO PULL THIS TATE UP TO 1 JUL PER YCUR REQUEST. ON GO= 
AREAD, | THEN PLAY TO ISSUE LETTER CONTRACTS CALLING 
FOR FIRST FLIGHT 35 MONTHS HENCE. aT T#E PRESENT TIME 
OUR SYSTE’ DEFINITION COSTS ARE BELG. 2R1CED BY THE 
CONTRACTOR BASED ON A 4 TO 6 VEHICLE SUY. FIRM 
PLANNING CUIGANCE FROM NRO “ITH RESPECT TO FORCE 
MIX BY FISCAL YEAR FOR GAMBIT, HEXAGON, ANO THE 
READOUT SYSTEM VILL ENASLE US TO SECURE HORE REALISTIC 
COST ESTIMATES BY FISCAL YEAR FRGM THE CONTRACTOR. 
4, | PLAN TO PLACE RESPONSIBILITY FOR THE DEVELOPMENT 
AND ACQUISITION FOR THE INTERIM SYSTEM IN THE GAMBIT 
- SPO SP~6 VILL RETAIN RESPONSIBILITY FOR THE 
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OF THE DEF IMiTioN _DHASE AND AN ORDERLY nereng 
Feo §pas Th PLANHED PRIOR TO 7 SUL Ti, Soeot SL 
RESPONSIBILITIES PILL VAY ONLY SLIGHTLY 
. EXC HAS SEEN ASSIGNED RESPONSIBILITY FOR 
TIPE IMASINS CHAIN FROM ENTRANCE PUPIL TO 
(CEG PHOTOGRAPH ON THE GROUND. THIS ASS ISNAEN 
A SUSCONTRACT REQUIREMENT FOR THE QATA LINK 
KO HAS SELECTED PADLATION, INC. THE LASER 

SUER SUBSYSTEM SUBCONTRACTOR VILL NOT 8E SELECTED 
ITIL SUFFICIENT PROGRESS HAS SEEN MADE "TH THE CUDSENT 
PARALLEL OEMONSTRATION EFFORT. HOCEVER, | HAVE 
INFORMED EXC THAT THEY “ILL MAKE THIS SELECTION BASED 
on ot SCHEQULE AND PESFORN INCE CONSIDERATIONS 480 
THAT, 3EYOND NOPMAL PREVIEW AND CONSENT PESPOMSISILITIES, 
| 9°ROT ANTICIPATE IHTERFERRING "ITH THEIR COMPETITIVE 
SELECTION. LUSC HAS SEEN ASSIGNED RESPONSISILITY FOR 
THE ENTIRE ORBITAL CONTROL VEHICLE TO INCLUDE THE 
COMIAND SYSTEM "MICH 1S GFE ON GANSIT. LMSC WILL 
PERFOR IN A SYSTEMS INTEGATION ROLE TO BE 
SPECIFICALLY NEFINED OURING THE DEFINITION PHASE 
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THIS. CONTRACT ARRANGEMENT SHOL'LD FACILITATE EFFECTIVE 

INCENTIVE AGREEMENTS AND PROVIDE A RELATIVELY SIMPLE 

MANACEMENT STRUCTURE. THE SUBCONTRACT. STRUCTURE 

WILL BE.REVIEWED BEFORE PROCEEDING WITH ACQUISITICN. 

bo AT PRESENT, | 90 HOT PLAN TO INCLUDE ATTACK REEORTER 

SYSTEM OR VULNERABILITY MEASURES IN THE INITIAL DEVELOP- 

SET. TE MILL CONSIDER INTERFACE PROVISIONS AND 2 

WEIGHT ALLOCATION "HICH “OULD PF TRADED AGAINST 

FYPENRARL FS Ie oie BELY AN 


AFTER vere RESPONSE FROM THE HEXAGON INSTALLATION. 
A HAVE OIRECTED AN INVESTIGATION OF 
THE APPROACH KERE IS TO PROVICE DELTA COS 


FOR SEVEPAL OPTLONS OF VARYING COMPLEXITY, THESE 
ASTLANS INN tp ae 












































. THESE NELTA COSTS 
WILL BE INCLUDES IN THE 74 JUL SUBMISSIONS. | FEEL, ‘HOWEVER, 
THAT CAREFUL-CONSIDERATION SHOULD BE GIVEN TO THE 
FOLLOWING CONCEPT: IN AN INTERIM SYSTEM WITH EMPHASIS 
ON CRISIS CAPABILITY, IT COULD BE ACCEPTED THAT THE 
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UsSe MAY Osh TO USE THE PRODUCT Ih A BI -LATERAL 


DESCUSS ION. THES PRODUCT “OULD NOT 8 SPECIFICALLY 


REVEALING ‘OF nes CAPABZILITIES GF GAMBIT RECOVERY, 


HEXAGON OR ZAIAN. THEREFORE | SHOULD BE ACCEPT..3LE 
TO RELAX THE CONCERN ABOUT AND STAY 

















Approved for Release: 2017/06/06 C05093222 - 





a fe Me © Approved for Release: 2017/06/06 C05093222 


i) 


“~s Wire THE STUPLE PLAN CE INITIALLY PROPOSED, 
2. THE SECURITY POLICY AFFECTING THIS 2 
FO2 THE EAR TERM! IS CONTAINER 1M CHAR 
SOWICTION IS THAT THE PS 








oot. MY 
FOLLOWING 
-ARCAT CAN GE A SEQUATELY °29 TECTED 
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SAVEAT, SOME SUBSCOMP ARTUENTATION 
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AND SPEC TAL CONS IDE: OF SECURITY 


(ie STATION Buy | Do {OT RECOMMEND A NEM 
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weeny, | FULLY (NTEND TO INITIATE, DEVELOP, “AND 
STERU! | PEAROUT syst Et IN 39 MONTHS AFTER GO- 

SOST=CONSCIENTI OUS = 

NSIDERATIONS. a 
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